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Recruitment and Retention Information Alert       

Contact:  Suellen Galbraith at ANCOR 703-535-7850
CMS Launches New Direct Service Worker Resource Center:
Technical Assistance Available Also to Five State Medicaid Agencies

Providers Should Get Their Medicaid Agency to Express Interest by April 17th
The Centers for Medicare and Medicaid Services announced the opening of a new direct support online resource in March.  According to CMS, the agency created the National Direct Service Workforce Resource Center  to respond to the large and growing shortage of workers who provide direct care and personal assistance to people with disabilities and older adults in the community. The direct service workforce includes direct support professionals, personal attendants, home health aides, certified nurse assistants, and others.
In addition to the new online resource to aid all stakeholders, the Resource Center is seeking applications for intensive Technical Assistance (TA) to support state workforce initiatives.  State Medicaid agencies are eligible to apply for this TA.  This state TA also will provide providers and direct support professionals an opportunity to collaborate with the state and CMS on this effort.  ANCOR members are urged to get their State Medicaid Agency to express interest by April 17th in an application for technical assistance.
Selected applicants will receive intensive TA from the DSW Resource Center project team, which includes The Lewin Group, The Center on Community Living/Institute on Community Integration at the University of Minnesota, the Paraprofessional Health Institute, and the Institute for the Future of Aging Services.  TA will include access to a diverse and experienced team of direct service workforce policy experts who will provide information about and assistance with different strategies for improving the home and community based direct service workforce, as well as individualized assistance such as telephone and on-site consultation, targeted research, or connection with outside experts in the field. TA awards will not include funding.

Up to five states each year will be chosen to receive intensive technical assistance with their DSW efforts. TA can be used to support a state’s existing DSW efforts, to provide guidance in the implementation of a new DSW initiative, or to provide basic assistance such as identifying areas of greatest need or promise.
State Medicaid Agency Criteria

CMS is interested in providing this TA to states that meet the following description:

1. Key Areas: States that are addressing or are interested in addressing one or more of the following key areas identified by CMS in order to improve the recruitment, retention, or training of the direct service workforce:

a. Assessing the need for direct service workers in a target area

b. Identifying funding sources to meet the growing demand for direct service workers

c. Designing and/or implementing a new workforce initiative

d. Sustaining or enhancing ongoing workforce efforts

e. Marketing new workforce initiatives or increasing participation by workers in existing workforce initiatives (e.g. training, health insurance programs)

f. Developing data collection systems and/or outcome measures to demonstrate the success of workforce initiatives

2. Goals:  States that have, or can develop, clear and measurable goals for their direct service workforce efforts.

3. Commitment: States that have incorporated or will incorporate one or more of the following aspects into their efforts:

a. Collaboration with other agencies or organizations

b. Self-Direction/ Consumer Directed Services

c. Stakeholder participation in planning and implementation

Once CMS has selected the states to receive intensive TA and the type of TA has been determined, the selected TA recipients will be expected to describe how they will evaluate the success of the DSW efforts for which they will receive assistance.

Examples of DSW initiatives that are being implemented in other states can be found at http://www.directcareclearinghouse.or/s_index.jsp.  Choose a state and follow the links for “Noteworthy Initiatives” or “Best Practices.”  Further examples can be found in the “Results of the 2005 National Survey of State Initiatives on the Long-Term Care Direct-Care Workforce” available at http://www.directcareclearinghouse.org/l_cat_det.jsp?cat_id=3710
Statement of Interest and Application Process

1. Statements of Interest are due April 17, 2006. Either call to express your interest (1-877-822-2647), or fill out the brief Statement of Interest form attached. Forms can be e-mailed to info@dswresourcecenter.org, or faxed to 703-269-5503. 

2. DSW Resource Center staff will contact you following receipt of your Statement of Interest to discuss your ideas in more detail.

3. Based on the overall response received, CMS will determine whether a more formal application process is necessary and will notify you of next steps..

4. CMS expects to announce TA recipients by May 8, 2006.
If you have any questions, or would like to discuss this opportunity in more detail, please contact the DSW Resource Center by calling 1-877-822-2647 or e-mailing info@dswresourcecenter.org.  You may also visit the Resource Center website at www.dswresourcecenter.org.
